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	Problem
	Assumptions
	Barriers

	Many gifted and talented at-risk teens are engaged in chronic negative and self-destructive behaviors during and out of school time
	Many underlying causes of these negative behaviors are changeable in part through students gaining a greater understanding of their identity, culture and creativity (Paul Willis)


	Inadequate public transportation (e.g. afterschool, for special events) leads to uneven attendance, dropout

	
	Given the right supports and challenges, these students, their teachers and their families can go from being "identified problems" to "identified solutions" within their communities (Gregory Bateson).
	Inadequate research on these types of community arts-based approaches leads to skepticism or superficial acceptance (Shirley Brice Heath)



	
	Creation and performance of live performing arts (theater, music, dance, spoken word, etc.) can be extremely useful for stimulating these student/school/community shifts (Jack Mezirow, Augusto Boal)


	Inadequate time or resources of the lead partner organizations, coupled with the immense need for this type of program, leads to burnout




*According to Wikipedia, "a logic model sets out how an intervention (such as a project, a program, or a policy) is understood or intended to produce particular results."  It is widely considered a best practice for every program in an organization to have its own logic model to drive outcomes, curricula, evaluation procedures and budgeting priorities.

	Inputs - CF Groups
	Outputs - Participants
	Outputs - Activities

	Out of School Time - CF Clubs keep students engaged in "real-world" learning/work/fun throughout the calendar year, writing and performing original performances that integrate local culture, current events and academic learning


	Students who express interest in participating through the Internet, elective classes, performances, in-service classroom workshops and open auditions
	Diverse delivery methods, conducted in safe, challenging environments:  workshops, fieldtrips, guests, projects, public performances and online seminars focused on facilitating student-led community-based arts projects

	In School Time - CF elective classes, professional development workshops, special events and extra credit assignments provide teachers and students with creative strategies to integrate arts, learning and community-building activities in all subject areas


	Teachers, teaching artists and youth leaders who express interest in participating through the Internet, professional development workshops, in-service classroom workshops, etc.
	For youth, sequence of afterschool club curriculum, summer and holiday immersions, classroom workshops, special assignments and senior/postsecondary internships

	"Empowerment" approach to program evaluation stimulates ownership among participants as it improves and demonstrates the program vision (pace Fetterman)


	Xroads training staff of adult teaching artists and program interns (upper division high school students and high school grads in the program one year)
	For adults, sequence of certification requirements, much of which is completed and shared online

	Long-term, intergenerational staff creates family atmosphere ("everybody knows your name")
	Xroads office staff of adult organizers and program interns
	For youth and adults, touring community seminars and an annual gathering and training institute in New Orleans



	"Activist" organizational culture creates larger purpose than just personal improvement or charity


	Alumni Assoc, NORD, Job1, RSD, Excelth, Douglass High, BNA, 4-H, Dillard, NPN, etc
	For program alum and partners, an annual banquet with awards, recognitions, etc.

	Maintenance of professional-quality artistic standards and practices develops generalizable workforce skills and knowledge


	
	Paying "gigs" for veterans and alumni at universities, conferences, festivals, etc.

	CRAFT Methodology


	
	

	Web-based Library of Proven Practices


	
	


	Outcomes - Immediate
	Outcomes - Mid-Term
	Outcomes - Long-Term

	Youth continually gain knowledge and self-knowledge in multiple areas relevant to academic learning, workforce development and healthy lifestyles
	Youth generalize positive behaviors from program to school, home and the community, leading to increases in academic achievement, attendance, civic engagement and postsecondary life and workforce readiness.


	Participating youth and adults develop new and stronger ties with their local communities

	Teachers, parents and other adults gain new perspectives on the capacities and motivations of youth
	Adults generalize positive experiences with CF to other students and teaching situations, thereby improving their ability to engage hard-to-reach students in meaningful learning


	Local networks of support sustain successful programs, while online activities keep program sites in connection with each other  through publications, seminars and other distance-learning activities



	Larger school community and community-at-large begin to re-think negative perceptions of the school, the students, the teachers and staff


	Communities embrace their CF groups and develop unique qualities reflective of their own culture and conditions
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