September 18, 2008

To:
Dana, Sonali, Lauren and Marcia

Fr:
Mat

Re:
“Personal Challenges” Memo #2 (2 pages)

This is a follow up to a similarly titled Memo from me dated 9/18/08.

Background:

· Beyond our other requirements (e.g. attendance, positive behavior, etc.) I want us to require all Peer Educators to establish 3 “Personal Challenges” for themselves.  The purpose is to (a) further PE’s benefits, (b) promote our theme of ‘personal excellence’, and (c) demonstrate the program’s success in catalyzing PE’s self-actualization

· One Challenge will focus on their development as an Artist, one will focus on their development as a Worker, and one will focus on their development as a Creative Forces Community Member
· In December and May each year, we will review Personal Challenges and either reward achievements (bonuses, trips, etc.) or make recommendations for another try.

· Monitoring and verification of Personal Challenges will be handled by the Company Manager and Project Director, with assistance and input from the Project Manager, the Program Evaluator and Instructors

· A pattern of failure in achieving Personal Challenges will be linked to dismissal

· Personal Challenges will be public information, and will be an ongoing benchmark for staff and instructors to consider in the assigning of roles, tasks, etc.

· Note:  first semester “newbies” have the option to wait to take on Personal Challenges

Process:

1. This Saturday (9/20), we hand out and collect written Questionnaires

2. Set a meeting next week to review data and agree upon recommendations

3. Share results with PE’s next Saturday (9/27)

Recommended Questions:

1. What types of tasks are the most difficult for you to perform?  For example, tasks that involve lots of (a) research, (b) steps, (c) people, (d) creativity, (e) all of the above?

2. What types are the easiest?

3. Describe your style in completing tasks.  Do you have any tricks or strategies that you use to increase your effectiveness?

4. In order of priority, what are you looking forward to in CF?  (a) creating and rehearsing with peers, (b) performing and working with kids, (c) helping CF behind the scenes (theater production, office, organizing, fundraising), (d) doing better in school, (e) all of it

5. Same question in reverse:  What are you looking to avoid?

6. Based on what you know about yourself and the program, make some suggestions for challenges that you want to achieve this year/semester (NOTE:  We should also ask Instructors for their opinions on this last question)

Examples of past or proposed challenges

1. Artistic:  Perform a solo excellently (based on audience and instructor feedback)

2. Artistic:  Write and produce an excellent song/script/etc.

3. Artistic:  Have an excellent gig in the community

4. Work:  Develop and submit an excellent application to a “fantasy” university, college or technical school (Sci High staff can assist with this)

5. Work:  Significantly improve my GPA while being in CF through development and implementation of a plan (same here regarding help)

6. Work:  Establish a mentor relationship with an excellent practitioner in my chosen field

7. Community:  Write a signature song/poem/etc. for the group, the process for which includes feedback

8. Community:  Find a Freshman or Sophomore to take your place in the CF company

9. Community:  Take a lead role to get CF paying gigs, sell CD’s, host a banquet, etc.

Let me know what you think

thanks

